
Greetings School-site Administrators, 

On behalf of the Operations team, I want to express our gratitude for your continuing 

leadership, as we face daily challenges, ranging from severely inclement weather, to 

community reaction to the recent elections, and sadly, in some cases, passings in our 

school communities. 

As always, please call us when you need a hand, and we are glad to assist. Should you 

have any lingering questions about any operations issue, please do not hesitate to con-

tact our team.  

Thanks for all that you do!  

Andres E. Chait 

Andres E. Chait  

 

Message from the Administrator of Operations 

Field Trip Handbook and Revised Procedures  

On December 14, 2015 LAUSD developed Reference Guide No. 2111.1, which  reflects policy and 

procedures for all field trips.  

Changes to the LAUSD Field Trip policy include:  

 Local Districts, and not individual schools, are required to work directly with Risk Management 

and other District offices that review non-routine trips. 

 Directions for ordering buses have been updated to include online trip booking and scheduling 

procedures. 

 Guidelines and a checklist for use by the School Nurse in preparation for field trips have been 

added.  

 Out-of-country and out-of-state field trips require the approval of The Office of the Superintendent. 

 A required waiver form for adults participating in out-of-state field trips is included. This waiver is 

also required for non-sponsored (previously “ unauthorized”) field trips has been updated.  

 Form request protocols have been updated. 

 The Field Trip Request Form, Request for Approval of School Organized Trip for Students, has 

been updated to align with the Handbook.  

Risk Management evaluates requested field trip sites for risk of loss and insurance requirements. 

Sites  found on the Pre-Approved List of Sites and those sites that are maintained by the Beyond the 

Bell/Outdoor Education Office have already been reviewed for risk of loss and insurance requirements, 

and a school does not need to submit a request for site review prior to arranging a field trip to these 

sites. All other sites require a review for insurance by Risk Management, submitted 45 days prior to 

the field trip event.  

Please access the following website for additional information http://achieve.lausd.net/Page/2794. 
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Local District Northeast-Operations  
February Newsletter  

Special points of interest: 

 Field Trip Procedures 

 Spring Emergency Drill 

 Spring Radio Test  

 Academic  Decathlon  

 School Stability  

 Van Nuys HS: RJ 

 RJ: Principles 

 SPED Update 

 Fiscal Updates   

Academic Decathlon  February 4 

Emergency Drill  Week of  

March 6 

Radio Test  March 7 

SPED Training Due  March 10 

Admin. Certification March 17  

Important Dates to Remember  

http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/171/operations/february%202017/FIELD_TRIPS_HANDBOOK%202015.pdf
http://achieve.lausd.net/Page/2794


The 2017 Spring Semester Earthquake Emergency Exercise will be held the week of March 6– 

March 10, 2017 and is a lockdown drill. Schools may choose a date and time within  that week to 

hold the drill. The reference guide will soon be available on the LAUSD Emergency Documents 

page of the Emergency Services website.  

The 2017 Spring Semester Radio Test conducted in conjunction with districtwide emergency drills 

will take place Tuesday, March 7, 2017, beginning at 10:00 a.m. The updated Emergency Radio 

Communication Tree is available. Please calendar your drills. For additional information, please 

access the following link http://achieve.lausd.net/Page/2309 

 

Upcoming District Emergency Drills  

Academic Decathlon Volunteers Needed  

The Beyond the Bell Branch will present its thirty-sixth annual Academic Decathlon Super Quiz on 

Saturday, February 4, 2017 at Roybal Learning Center. Teams from fifty-eight schools, including 

many from LDNE, will compete. Volunteers are needed on February 4th. Volunteer Applications are 

available at www.acadecala.net, If you have any questions, you may contact Cliff Ker at (213) 241-

3503 or cliff.ker@lausd.net.  

“...students reported 

that the stress of 

changing schools was 

rated about the 

same as the stress of 

having a parent 

hospitalized or 

incarcerated.”  
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School Stability and Student Success  

Did you know that School Stability is an important factor in academic proficiency and achievement? 

Studies show that students who transfer schools more frequently are at higher risk for negative out-

comes, like falling behind in English Language Arts or Math, and even dropping out of high school.  

When a student transfers to a different school, the student has to learn a new campus, new teacher

(s), and a completely different school culture. The student faces the challenges of establishing him- 

or herself socially, and trying to make friends. If the transfer happens mid-semester, the student may 

even have to adjust to a different curriculum or different teaching approach. In one research study, 

students reported that the stress of changing schools was rated about the same as the stress of 

having a parent hospitalized or incarcerated.  

Student transfers can generate stress for staff at receiving schools as well. In particular, it takes 

time for teachers, administrators and support staff to reteach routines and expectations, to build 

rapport with new students, and in cases of students with disabilities, to understand their specific 

needs. All around, these transitions can be very challenging.  

In some situations, a change of school may be necessary, or even unavoidable. However, in the in-

terest of maximizing student engagement and success, we would like to suggest that school staff 

consider school stability when confronting possible transfer situations, and weigh all viable alterna-

tives. For example, in many situations, it is possible to delay a transfer until the end of the semester, 

which may lessen the resulting stress, and in some situations a Continuing Enrollment Permit might 

be appropriate to allow a student to remain if there is no barrier to regular attendance.  

As always, the Local District Northeast PSA Field Officer is available to consult with school site ad-

ministrators to discuss specific student situations, and explore the types of alternatives mentioned, 

or any concern pertaining to attendance, enrollment and child welfare.  

For additional information please contact Patricia Jimenez, Pupil Services & Attendance Coordinator, 

LDNE via email at patricia.x.jimenez@lausd.net or call (818) 686-4444. 

 

http://achieve.lausd.net/Page/2309
http://www.acadecala.net
mailto:cliff.ker@lausd.net
mailto:patricia.x.jimenez@lausd.net


As one of 25 Restorative Justice (RJ) demonstration schools, Van Nuys High School (VNHS) stu-

dents, faculty, and staff continue to display an exemplary model of a school dedicated to Restora-

tive Justice principles. The faculty and staff are involved in conducting classroom circles on current 

issues, applying RJ language in their instruction and student/parent conferences, and exercising 

empathic listening and defusing disruptive behavior strategies.  

The objectives of the November 15, 2016 faculty meeting also included a segment regarding RJ 

practices where the administration revisited the principles of RJ on campus and in classrooms. This 

was extremely important because everyone should understand RJ practices and their importance 

in maintaining a safe school community.  

Having a safe school community means that each and every student’s voice can be heard and his 

or her concerns can be shared. The recent election and its result may have affected many stu-

dents’ families and their education. To address these issues, classroom circles were formed to 

discuss the election results, where students expressed their feelings and concerns. The circle dis-

cussion shapes their perspectives and their personalities, making it an effective RJ tool.  

All of these practices display the love and care the VNHS students are surrounded with in their 

social and academic life. The VNHS community continues providing the students and the communi-

ty with the necessary support to address current issues in our society collectively.  

Van Nuys High School’s Restorative Justice Journey  

Restorative Justice Principles  

Restorative Justice:  

 Is a way of thinking and responding to conflict. Restorative Justice is concerned with making 

things as right as possible for all involved parties.  

 Recognizes that responding to conflict is important and a way of building safe and healthy 

school environments.  

 Is not permissive. It promotes that school communities work cooperatively and constructively 

with conflict at the earliest possible time before it escalates.  

 Recognizes that violations of rules are also indicators of transgressions and offenses against 

person, relationships and community.  

 Addresses the harms and needs created by and related to conflict, disputes, and misconduct.  

 Holds the harmed and the harmer accountable to recognize harm, repair wrongdoing as much 

as possible and creates trust in the community.  

 Empowers the harmed, harmer, and the school community to participate in recognizing the 

harm done, repairing relationships and creating safe and healthy environments.  

 Repairs relationships and reintegrates the harmer back into the school community.  

 Promotes maximum use of voluntary and cooperative participation to repair harm.  

 Promotes administrative and school staff to provide oversight, assistance and support when 

individuals are not cooperative.  

 Is measured by its outcome, not just the process. Do the harmed emerge from RJ response 

feeling respected and safe? Are the participants motivated and empowered to make things as 

right as possible? Did the harmer take responsibility for their actions? Are the responses by 

staff, community and individuals respectful, reasonable and restorative for everyone?  

For additional information, please contact Mary Jackson-Freeny, Restorative Justice Advisor, LDNE 

via email at mary.jackson-freeny@lausd.net or call (818) 2525455.  

“Restorative Justice 

empowers the harmed, 

harmer, and the school 

community to participate in 

recognizing the harm done, 

repairing relationships and 

creating safe and healthy 

environments.”  
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Budget to Actual 

Fiscal year 2016-2017 implementation of budget to actual costs of norm-generated positions has been processed. Email notifications 

from Budget Services Branch were sent to individual schools on January 11, 2017 regarding this update in programs 13027 and 11119, 

if applicable. 

Pending Distribution  

There are some schools that have not yet relocated their categorical dollars from their pending distribution account. Schools should sub-

mit to their fiscal specialist their approved school budget signature from and SPSA to implement the reallocation of dollars. 

 Programs 7S046 (Title I Schools) and 7E046 (Title I Parental Involvement) Potential funding variance has been released and moved 

to commitment item 430009 pending distribution. Refer to the Estimated Rate Sheets for allowable items.  

 Program 7S536 (EIA/LEP Carryover) the purpose of this allocation is to support supplemental services for English Learners. For Affili-

ated Charter Schools, the program code 10461 (TSPP Charter School English Learner Allocation). Funds may be used for the follow-

ing: 

 Teacher Release Time  

 Teacher X-Time (tutoring) 

 PD Teacher X-Time 

 Conference Attendance  

 Supplemental Instructional Materials (SIM) 

 Contracted Instructional Services (needs prior approval from Valerie Brewington, MMED) 

Budget Development  

The tentative budget development dates for Fiscal year 2017-2018 will be from March 15th to April 7th. In preparation for budget devel-

opment, the Fiscal Unit will be providing School Front End (SFE) training during the month of February. The specific dates for the training 

are forthcoming. The training will provide hands-on instruction in entering budget adjustments and printing budget signature forms and 

reports in SFE.  

Imprest and Bank Reconciliation Report  

The Imprest Fund Reconciliation for the quarter ending December 2016 are due on or before January 31, 2017. Schools must submit 

copies of the Imprest Fund and Bank Reconciliation Reports along with the copy of the December bank statement to their Fiscal Special-

ist (Elementary & Continuation School) or Coordinating Financial Manager (Middle & High Schools).  

Contact Information  

For additional support, please contact Chris Iya, Financial Service Manager-LDNE via email at chris.iya@lausd.net or call (818) 252-5475. 

Fiscal Updates  

Special Education Updates  

The resources below contain updated information from our Local District Northeast –Special Education Unit.  

REF-6337.3 entitled, “Administrators Role in Ensuring Compliance with Federal and State Special Education and Section 504 Legal Man-

dates” provides information about a mandatory Learning Zone training for all school site administrators regarding the roles and responsibil-

ities of school site staff in ensuring Federal and State Mandates regarding Special Education and Section 504 are met. Enrollment proce-

dures for qualified participants are included. DUE DATE: March 10, 2017. 

MEM-6803.0 This Memorandum provides school site staff with information and registration instructions for participating in the 3rd Annual 

One Conference to be held on Saturday, February 4, 2017 from 8:30 a.m. to 2:30 p.m. at California State University, Los Angeles (CSULA).  

MEM-6719.5  This Memorandum contains a schedule of special education professional development opportunities for all general educa-

tion and special education staff supporting students with disabilities.  

For additional information, please contact Alesha Haase, Special Education Administrator-LDNE at alesha.haase@lausd.net or call (818) 

686-4403. 
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http://achieve.lausd.net/cms/lib08/CA01000043/Centricity/domain/171/operations/february%202017/REF%206337%203%20ADMINISTRATOR%20ROLE%20.pdf
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